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I’ve written elsewhere in this book about the value of having teachers on staff that are well 

travelled, offering a breadth of perspective on teaching and life in general. A wide exposure to a 

range of schools, colleagues, teaching pedagogies and leadership are vital to progressive and 

dynamic schools. That’s not to denigrate those who give faithful service in one school for an 

extended period. I refer particularly to those who give service in remote communities like Broken 

Hill and Longreach. 

 

But dynamic is a state of mind, not a place. I spent seven years in my first school, which many 

would say was too long but during that time I was offered many different opportunities and 

challenges. I have met many dynamic leaders who have stayed in one place for quite a number of 

years but have kept themselves and their schools vibrant and progressive. 

 

Over morning tea at Holy Cross, Miramar, in Wellington, I overhead one of the staff talking 

about details for their upcoming professional development. I asked what they would be doing. 

“We’re going to Adelaide,” was the reply. I’ve been on and led staff development sessions that 

involved going off-site but never 4000 km off site! 

 

The long time and dynamic principal of this school is Jackie Dromgool. In response to the staff 

and school’s plan to revamp approaches to literacy, Jackie researched good practice in New 

Zealand and Australia and identified two programs, one in Melbourne and the other in Adelaide. 

But rather than read about it and share with the staff, Jackie suggested that they could all go and 

see it for themselves. It must have sounded bizarre at first, but the conversation became practical 

quite quickly. With a small level of assistance from the school board the teachers covered the 

bulk of their expenses. 

 

So during the school holidays in 2003, the majority of the staff made their way to Adelaide. They 

spent their time during the day in schools, seeing a vast range of teachers employing literacy 

strategies. They were able to speak to these teachers about the program and create personal links 

for future reference as they began to implement change back at Holy Cross. The hardworking 

days were matched by evenings together, and time set aside at the end for sightseeing. 

 

Teaching can be such an isolated job. We enter our first classroom and many teachers go years 

without seeing other teachers in action or being see in action themselves. The culture at Holy 

Cross is an open one where teachers actively seek opportunities to learn from each other and the 

wider teaching community. 

 

Holy Cross was where I first heard Brendan Connor’s “Irish Blessing” and was most moved by it, 

to the extent that I went on to record it on “Wherever I Go”. The words include “May the road 

rise up to meet you, may the wind be always at your back”. Quite appropriate for Jackie and the 

travelling staff. I’m sure the children at Holy Cross are many times blessed. 
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